




DIRECTOR, PROJECT MANAGEMENT 
JOB SPECIFICATION

HIP TN

The Health Information Partnership for Tennessee (HIP TN) was formed as a Tennessee non-profit organization in the summer of 2009 after the passage of the Health Information Technology for Economic and Clinical Health (HITECH) Act within the 2009 Americans Recovery and Reinvestment Act (ARRA).  The stated goal of HIP TN is to build a non-profit organization that works to improve access to health information through a statewide collaborative process by providing services and infrastructure for the secure electronic exchange and use of health information.  HIP TN will also help organize and facilitate coverage for areas not currently covered by a Health Information Exchange thereby improving quality, coordination of care, cost efficiency and public health.  Key partners leading the state HIE effort are the State of Tennessee, HIP TN, and the Tennessee Regional Extension Center.  (www.hiptn.org )

HIP TN Mission:  HIP TN is a Tennessee not-for-profit organization that works to improve access to health information through a statewide collaborative process by providing services and infrastructure for the secure electronic exchange and use of health information.
HIP TN Vision:  HIP TN will be a recognized state and national leader that supports measurable improvement in clinical quality and efficiency to healthcare consumers, providers, and payors through the provision of secure HIE services. 
RESPONSIBILITIES

HIP TN is looking for an experienced and innovative senior-level project manager who can lead our business and technology project teams to deliver outstanding results on-time and on-budget. 
The ideal candidate has 7+ years of relevant IT experience, including 3-4 years managing large (5,000 hours), complex web development or implementation projects. We are looking for people with significant experience working directly with clients, vendors and business partners to produce business value and deliver desired results, on time and on budget. 
Proven leadership and communications skills are a must for this role. The ideal candidate is expected to have a strong understanding of the tools and technologies used within their projects. He or she must have outstanding oral and written communication skills and is adept at complex relationship management. 

REQUIREMENTS

EXPERIENCE

· 7-10 years relevant work experience in Information Technology either in a project management or team management role delivering technology-related projects
EDUCATION
· Bachelor’s degree is required
SPECIAL QUALIFICATIONS
· Experience with MS Project required

· Experience with traditional project management and / or  Lean/Scrum/Agile management methodologies preferred

· PMP preferred

· Knowledge/experience of Healthcare financial business and systems desired

· Recent healthcare industry experience is required.  Provider or payer background is preferred.
· Experience with a nationally or globally-known application technology and/or EMR/HIE vendor in the healthcare market is a strong plus.  Experience with Axolotl or OptumInsight product suite is a strong plus.
PHYSICAL DEMANDS/WORKING CONDITIONS
· May require prolonged sitting at a CRT
LOCATION
· Nashville/Franklin, TN area
DUTIES & RESPONSIBILITIES
1) Leadership.  Provide strong leadership: push your teams forward with a commitment to the project’s vision, a focus on business value, proactivity and initiative, a sense of personal responsibility, and a willingness to enforce accountability.

2) Communication.  Ensure appropriate formal and informal communication of project status to the project core team, supporting IT staff, actively involved business partners, end users, and senior leadership - each at the appropriate level of detail and frequency.

3) Issues.   Use a project issue tracking process that ensures team members can submit or review concerns easily; Review, assign, update, communicate, and (if necessary, quickly) escalate those issues as appropriate; and ensure that resolved issues are available for future reference.

4) Customer Focus.  Actively seek the customers’ perspective via face-to-face contact and formal status reports; continually working to better understand the business space; striving for real business solutions not just to finish the project; and forging a partnership with the business.

5) Scope.  Engage the appropriate stakeholders to quickly define the project’s business target, identify candidate technical scope and minimum marketable features, prioritize those based on value and risk, and then progressively elaborate and reprioritize as lessons are learned and needs become clearer. Throughout, ensure that suggested technical features fit within the business scope.

6) Requirements. Lead the project’s analysts and technical leads to progressively elaborate the requirements to the minimum sufficient detail required to allow development to begin. Ensure active business involvement in reviewing and refining the product as it is developed, that those refinements are incorporated into subsequent features, and that quality is built-in not just tested for.

7) Schedule. Quickly develop a project roadmap that captures high-level milestones and key integration points based on candidate technical scope, ensure buy-in from project stakeholders, front load high-value and high-risk activities as possible. Exhibit ability to build traditional WBS structures sessions to progressively identify detailed tasks for the next iteration, monitor short-term progress and overall progress and ensure a regular cadence of product delivery, customer feedback, and value generation.

8) Risk.  Work with both the IT team and the business to identify technical and business risks, develop mitigation and contingency plans, assign risk ownership, monitor and re-evaluate risks through the project, and implement mitigation plans rapidly and contingency plans as required.

