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Consumer Advisory Group Charter

Consumer: Patients, family members, and caregivers who consume the services that HIE provides.
	PURPOSE:


	The Consumer Advisory Group will represent Patients, family members, and caregivers who consume the services that HIE provides so that:
· Consumers are properly informed about HIP TN, its role in statewide health information exchange, role of a Qualified Organization, and how HIP TN interacts with Qualified Organizations.  
· Consumers understand  their rights and responsibilities in health information exchange and are aware of the process for assuring appropriate use of information
· Consumers of healthcare are engaged and empowered users of health information exchange for health improvement and efficiency.


	Meeting Schedule:
	The Consumer Advisory Group will meet as needed, but not less than once a quarter.

	Scope and Boundaries: 
	· The Consumer Advisory Group is a forum for soliciting consumer perspectives. 

· Statewide HIE includes efforts at the local, regional and state level.
· Consumer Advisory Group will provide advice and input into the other HIP TN activities including HIP TN Board, HIP TN Operations Council and HIP TN Workgroups

· This advisory group is focused on consumers as defined in the purpose. 

	Objectives and Goals:

	· Provide a forum to facilitate consumers’ input and feedback to HIP TN and HIP TN’s stakeholders involved in statewide HIE about consumer issues, questions, and concerns.

· Provide a forum to inform consumers about health information exchange and how they can become involved at local, regional, and statewide levels in its development and use.  

· Coordinate and develop wide communication of and awareness building for statewide health information exchange to stakeholders across Tennessee – incorporating the deliverables and outcomes from this process into the HIP TN Communications Plan that is accessible and understandable to all intended providers and consumers of HIE services. 

· Provide input and perspective to the other HIP TN workgroups on consumer needs and concerns

	Measures of Success 
	Consumer input is included in overall HIP TN strategy and HIP TN policies, as demonstrated by the following:
· Consumers are informed about the purpose and use of health information exchange as demonstrated by the following:
· Gauge change in consumer awareness of HIE services on a time-specific basis in a manner to be determined, but such as:
· Reaching out to x% of consumers in each region, or holding x number of events in each region.
· Using different measures for consumer input in and communication out to consumers.

· Engaging consumers on a time-specific basis. 

	Deliverables:
	· Develop Consumer Engagement Plan

· Review, provide input, and disseminate materials to inform Consumers in Tennessee about HIP TN, role of Qualified Organizations and statewide health information exchange, including, for example, patient awareness materials and initiatives and patient-centric use cases. 
· Engage consumers to provide input on patient concerns related to patient participation in HIE. 
· Identify and document process for gathering and reporting on patient awareness of health information exchange services.


	Constraints:  
	· Consumer Engagement Plan should work with and align with tnREC, Office of eHealth, TennCare, SERCH, HIP TN Communications Plan, Qualified Organizations, participating providers, etc. activities. 
· The focus is on those receiving healthcare in Tennessee.

	Other related projects/initiatives that the Consumer Workgroup needs to coordinate with:
	· Consumer related milestones that may be included in the Cooperative Agreement between ONC and Tennessee

· Regional Extension Centers
· Engagement and coordination with State of Tennessee’s Internal Health Council.
· State Planning initiatives that include TennCare Plans, Office of eHealth plans for statewide HIE (Strategic Plan and Operations Plan), State Health Plan, Department of Health, Department of Mental Health, Department of Correction, others TBD,

· Meaningful Use requirements, 

· Other workgroups, including those led and supported by HIP TN (e.g. Technology, Clinical, Sustainability and Privacy & Security).

· Local and regional initiatives (i.e., MSeHA, MTeHC, CareSpark and the like)
· National initiatives (private and public sector involvement)


